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Table 2 AANIsaiNalsENaun1slasNNg 1/56 423 CPF

(Unit : Btm) 2Q11 3Q11 4Q11 1Q12 2Q12 3Q12 4Q12 1Q13F

Revenues 53,230 54,446 52,679 73,480 92,255 97,220 94,220 97,047 3% 32%
COGS (43,578) (44,708) (45,845) (63,464) (79,692) (85,861) (86,821) (88,050) 1% 39%
Gross Profit 9,652 9,739 6,834 10,016 12,563 11,359 7,400 8,996 22% -10%
SG&A (4,291) (4,472) (5,189) (6,832) (8,449) (8,991) (8,988) (8,957) 0% 31%
Operating profit 5,360 5,267 1,645 3,184 4,114 2,368 (1,588) 39 -102% -99%
Other incomes 222 246 331 359 919 743 651 703 8% 96%
Other expenses (153) (114) (110) - - - - - - -
Dividend income 24 8 4 - 25 8 4 5 20% -
Share of associate incomes 1,139 1,123 682 990 1,085 1,066 997 1,057 6% 7%
EBIT 6,592 6,530 2,553 4,533 6,143 4,186 64 1,804 2712% -60%
Interest income 63 59 92 68 84 80 54 65 20% -3%
Interest expense (673) (652) (702) (1,175) (1,650) (1,658) (1,894) (1,907) 1% 62%
Other financial gain (loss) - - 665 1,094 1,316 1,104 2,494 1,427 -43% 30%
Forex gain (loss) (30) 21 182 (12) (6) (62) 28 (14) -151% 16%
Profit before taxes 5,951 5,958 2,791 4,507 5,887 3,650 747 1,375 84% -70%
Corporate taxes (1,042) (1,043) (177) (587) (1,493) (705) 110 (250) -328% -57%
Profit after tax 4,910 4,915 2,614 3,920 4,395 2,945 856 1,125 31% -71%
Extraordinary items - 168 - 8,618 188 210 (113) - - -
Non-controlling interest (40) 3 (43) (426) (547) (750) (506) (613) 21% 44%
Net Profit 4,869 5,086 2,571 12,113 4,035 2,404 238 512 115% -96%
EPS 0.73 0.76 0.39 1.76 0.58 0.33 0 0 115% -96%
Normal Profit 4,899 4,898 1,723 2,412 2,537 1,152 (2,171) (901)

PROFITABILITY RATIO 2Q11 3Q11 4Q11 1Q12 2Q12 3Q12 4Q12 1Q13F

Gross Margin (%) 18.13% 17.89% 12.97% 13.63% 13.62% 11.68% 7.85% 9.27%

Operating Profit Margin (%) 10.07% 9.67% 3.12% 4.33% 4.46% 2.44%  -1.69% 0.04%

EBIT Margin (%) 12.38% 11.99% 4.85% 6.17% 6.66% 4.31% 0.07% 1.86%

Net Margin (%) 9.15% 9.34% 4.88% 16.48% 4.37% 2.47% 0.25% 0.53%
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Charoen Pokphand Foods Public Company Limited (CPF)

Staement of Comprehensive Income

Year End Dec (Btm) 2010A 2011A 2012A 2013F 2014F
Sales 189,049 206,099 357,175 400,036 448,041
Cost of goods sold (156,351) (172,488) (315,838) (346,031) (385,315)
Gross Profit 32,698 33,612 41,337 54,005 62,726
SG&A (19,923) (18,376) (33,260) (39,004) (44,804)
Other income 2,337 2,434 8,681 3,973 4,053
EBIT 15,112 17,669 16,758 18,975 21,974
Profit (loss) from associates 2,511 3,657 4,138 4,345 4,563
Interest expenses (1,711) (2,183) (6,092) (5,759) (5,441)
Fx gain (loss) 1,009 196 (52) 437 -
Extra. ltems - - 8,903 - -
Pretax profit 15,238 18,647 14,843 17,603 21,142
Corporate tax (2,388) (2,885) (2,675) (3,169) (3,806)
Net profit before non-controlling interest 12,850 15,761 12,168 14,434 17,336
Non-controlling interest (296) (120) (2,229) (2,296) (2,365)
Reported net profit 13,563 15,837 18,790 12,575 14,972
EPS 2.04 2.38 2.56 1.71 2.04

Staement of Financial Position

Year End Dec (Btm) 2010A 2011A 2012A 2013F 2014F
Asset
Cash and equivalents 7,761 24,341 12,258 7,574 2,782
ST investments - - - - -
AR 15,385 15,692 23,279 32,003 35,843
Inventories 33,863 35,673 48,334 76,896 85,626
Other current assets 1,962 2,721 25,330 26,090 26,873
Total current assets 58,971 78,427 109,201 142,562 151,124
Investments in associates 16,408 25,699 38,031 38,792 39,568
Net PPE 47,142 52,025 90,812 79,573 91,218
Other non-current assets 3,799 3,753 72,499 73,949 75,428
Total assets 126,320 159,904 310,544 334,877 357,338
Liabilities and Shareholders' equity
O/D and short term loans 10,051 22,897 52,611 55,242 58,004
A/P 9,707 11,733 20,620 23,069 25,688
Current portion of LT debt 8,088 5,687 9,265 10,489 10,908
Other current liabilities 4,981 5,755 12,722 12,976 13,236
Total current liabilities 32,827 46,071 95,218 101,775 107,836
LT Loans 28,511 40,866 84,044 87,406 90,902
Other non-current liabilities 3,880 6,448 10,501 11,026 11,577
Total liabilities 65,217 93,385 189,763 200,208 210,315
Share capital 7,520 7,520 7,743 7,743 7,743
Share premium (discount) 16,436 16,436 36,463 36,463 36,463
Revaluation Surplus 2,637 (503) 7,860 4,390 4,390
Translation adjustments - - - - -
Retained earnings 37,032 42,999 53,591 60,873 69,108
Non-controlling interest 3,088 2,922 16,259 18,555 20,920
Total shareholders’ equity 58,015 63,597 104,522 108,334 116,569
Total liabilities and shareholders' equity 126,320 159,904 310,544 327,097 347,804

Assumptions

Year End Dec (Btm) 2010A 2011A 2012A 2013F 2014F
Sale growth (YoY) 14.5% 9.0% 51.1% 12.0% 12.0%
Gross Margin 17.3% 16.3% 11.6% 13.5% 14.0%
SG&A/Sales 10.5% 8.9% 9.3% 9.8% 10.0%
Effective tax rate 15.7% 15.5% 23.0% 18.0% 18.0%

%
o]
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Charoen Pokphand Foods Public Company Limited (CPF)

Staement of Cash Flow

Year End Dec (Btm) 2010A 2011A 2012A 2013F 2014F

Pre-tax profit 13,859 15,957 21,019 17,603 21,142
Depreciation and Amortization 4,798 4,739 7,428 6,989 8,355
Chg in working capital (6,465) (3,138) (85,819) (36,238) 155,963
Cash flow from operations 9,581 17,558 (46,658)  (12,955) 163,100

Current investment - - - -
Investments - (5,372) (12,332) (761) 38,792

Fixed asset acquisition (6,355) (10,316) (20,000) (20,000) (20,000)
Cash flow from investments (7,995)  (14,049) (36,426) (17,279) 20,351
Inc. (Dec.) in debt 4,212 20,903 76,472 7216  (153,137)
Inc. (Dec.) in share capital - - 223 - (7,743)
Inc. (Dec.) in share premium - - 20,026 - (36,463)
Dividend payment (6,884) (7,881) (8,086) (5,659) -
Cash flow from financing (4,399) 13,022 90,355 1,557 (196,207)
Translation adjustment - - - - -
Inc. (Dec.) in cash (2,812) 16,532 7,271 (28,677) (12,756)
Beginning cash 10,516 7,761 24,293 12,258 7,574
Ending cash 7,704 24,293 31,564 7,574 2,782
Key ratios

Year End Dec (Btm) 2010A 2011A 2012A 2013F 2014F
Per Share (Bt)

EPS 2.04 2.38 2.56 1.71 204
DPS 1.05 1.20 1.10 0.77 0.92
BV 7.71 8.46 13.50 13.99 15.05
Liquidity ratios (X)

Current ratio 1.80 1.70 1.15 1.40 1.40
Quick ratio 0.76 0.93 0.64 0.65 0.61
Profitability ratios (%)

Gross Margin 17.3% 16.3% 11.6% 13.5% 14.0%
EBITDA Margin 9.3% 9.7% 4.3% 5.5% 4.0%
EBIT Margin 6.8% 7.4% 2.3% 3.8% 4.0%
Net Margin 6.6% 7.6% 2.8% 3.0% 3.3%
ROE 24.7% 26.0% 18.0% 11.8% 13.3%
Effective tax rate 15.7% 15.5% 23.0% 18.0% 18.0%
Efficiency ratios (%)

ROA 10.4% 10.9% 3.2% 3.8% 4.3%
ROFA 29.0% 31.9% 20.7% 14.8% 17.5%
Leverage ratios (X)

Debt to Equity 1.12 1.47 1.82 1.85 1.80
Net Debt to Equity 0.67 0.71 1.28 1.34 1.35
Interest coverage ratio 8.83 8.09 2.75 3.30 4.04
Growth (%)

Sales growth 14.5% 9.0% 51.1% 12.0% 12.0%
EBITDA growth 8.4% 13.7% -42.0% 41.8% -18.5%
Net profit growth 33.1% 16.8% 17.2% -33.1% 19.1%
EPS growth 34.4% 16.8% 6.1% -33.1% 19.1%
Valuation

PER (x) 19.63 16.81 15.65 23.38 19.64
PBV (x) 5.18 4.73 2.96 2.86 2,66
EV/EBITDA (x) 19.33 15.06 19.98 14.08 17.28
Dividend Yield (%) 2.6% 3.0% 2.8% 1.9% 2.3%
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