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2010A 86,459 3,858 2,875 1,881 784 | 618 | 127 | 7.00 | 1.4% 21%
2011A 97,154 4,912 3,953 2,604 10.85 | 446 | 12.0 | 10.50 | 2.2% 28%
2012A 112,140 5,910 4,777 3,556 14.82 | 32.7 | 10.9 | 12.50 | 2.6% 35%
2013F 126,158 6,778 5,539 4,362 18.17 | 26.6 | 10.1 | 14.50 | 3.0% 39%
2014F 138,773 7,788 6,461 5,099 21.25 |1 228 | 93 | 17.00 | 3.5% | 42%
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Table 2 MAKRO - Quarterly Results |
Quarterly Breakdown (Bt mn) 1Q11 2Q11 3Q11 4Q11 1Q12 2Q12 3Q12 4Q12 %YoY %QoQ)| 2011 2012 %YoY
Revenue 23,153 23179 23,667 27,155 27,266 27,310 27,050 30,514 12.4% 12.8% 97,154 112,140 15.4%
COGS -21,364 -21,529 -21,701 -24,808 -25,100 -25,138 24,772 -27,750 11.9% 12.0% -89,402 -102,760 14.9%
Gross profit 1,789 1,650 1,966 2347 2,166 2,172 2,278 2,764 17.8% 21.3% 7,751 9,380 21.0%
SG8A (exd. depre) -1,198 -1,206 -1,391 -1,323 -1,432 -1,489 -1654 -1,711 29.3% 35% -5,118 -6,286 228%
Other incomes 652 610 677 578 687 641 722 766 32.6% 6.1% 2,516 2,816 119%
Other expenses 0 0 0 238 0 0 0 0 -238 0
EBITDA 1,242 1,053 1,252 1,363 1,421 1,324 1,346 1,819 33.4% 35.2% 4,912 5,910 20.3%
Deprediation & Amortization -223 -226 -247 -262 -267 -282 -287 -298 13.8% 38% -958 -1,133 182%
EBIT 1,019 827 1,005 1,102 1,155 1,042 1,059 1,521 38.1% 43.7% 3,953 4,717 20.8%
Interest Expense -1 -16 -16 -20 -20 -22 -22 -21 7.2% (3.7%) -63 -85 34.7%
Fx gain (loss) 0 0 0 0 0 0 0 0 0 0
Extraordinary Items 0 0 0 0 0 0 0 0 0 0
EBT 1,008 811 989 1,082 1,134 1,020 1,037 1,500 38.6% 4.7% 3,890 4,692 20.6%
Tax -323 -238 -320 -404 -270 -252 =277 -337 (16.8%) 215% -1,286 -1,136 (11.7%)
Minority 0 0 0 0 0 0 0 0 0 0
Net profit 685 573 669 678 864 769 760 1,163 .7% 53.1% 2,604 3,556 36.5%
Normalized profit 685 573 669 678 864 769 760 1,163 7% 53.1% 2,604 3,556 36.5%
EPS (Bt) 285 239 279 282 3.60 3.20 317 4.85 M.7% 53.1% 10.85 14.82 36.5%
Normalized EPS (Bt) 2.85 239 279 282 3.60 3.20 317 4.85 .7% 53.1% 10.85 14.82 36.5%
Key ratios
Gross margin 7.7% 71% 8.3% 86% 79% 8.0% 84% 9.1% 8.0% 8.4%

SG8A/Sales 6.1% 62% 6.9% 58% 62% 6.5% 72% 6.6% 6.3% 6.6%
EBITDA margin 5.4% 45% 5.3% 50% 52% 4.8% 50% 6.0% 5.1% 5.3%
EBIT margin 4.4% 36% 4.2% 41% 42% 3.8% 39% 5.0% 4.1% 4.3%
Effective tax rate 32.1% 294% 32.3% 374% 238% 24.7% 26.7% 22.4% 33.0% 24.2%
Net margin 3.0% 25% 2.8% 25% 32% 2.8% 28% 3.8% 2.7% 3.2%
Net margin - normalized 3.0% 25% 2.8% 25% 32% 2.8% 28% 3.8% 2.7% 3.2%

Source: Company, Trinity Research.
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Source: Company, Trinity Research.
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SIAM MAKRO PUBLIC COMPANY LIMITED (MAKRO)

Income statement

Year End Dec (Btm) 2010A 2011A 2012A 2013F 2014F
Sales 86,459 97,154 112,140 126,158 138,773
Cost of good sold (80,148) (89,402) (102,760) (115,308) (126,561)
Gross Profit 6,311 7,751 9,380 10,850 12,212
SG&A (5,641) (6,076) (7,419) (8,377) (9,076)
Other expenses 0 (238) 0 0 0
Other Income 2,204 2,516 2,816 3,066 3,324
EBIT 2,875 3,953 4,777 5,539 6,461
Depreciation & Amortization (984) (958) (1,133) (1,239) (1,327)
EBITDA 3,858 4,912 5,910 6,778 7,788
Financial Costs (35) (63) (85) (86) (87)
Pretax Profit 2,840 3,890 4,692 5,452 6,374
Tax (959) (1,286) (1,136) (1,090) (1,275)
Net P rofit before minority 1,881 2,604 3,556 4,362 5,099
Less Minority Interest 0 0 0 0 0
Net Profit before Extra. 1,881 2,604 3,556 4,362 5,099
E xtraordinary items 0 0 0 0 0
Reported Net Profit 1,881 2,604 3,556 4,362 5,099
EPS (Bt) 7.84 10.85 14.82 18.17 21.25
Norm EPS (Bt) 7.84 10.85 14.82 18.17 21.25

Financial Position

Year End Dec (Btm) 2010A 2011A 2012A 2013F 2014F
Cashin hand & at banks 5,294 6,288 6,056 6,260 7,143
Accounts receivable -net 144 175 235 277 304
Inventories 5,898 7,212 7,276 7,687 8,437
Other current assets 891 910 1,121 1,292 1,421

Total Current Assets 12,227 14,585 14,688 15,516 17,305

Investments

Property, Plant & Equipment 12,406 14,824 16,499 17,760 18,933

Others 858 910 898 1,009 1,093

Total Assets 25,492 30,319 32,085 34,285 37,331
Loans and O/D from banks 1,200 2,052 2,100 2,100 2,100
Account payable-trade 12,812 15,596 15,728 16,473 18,080
Current portion 1 yr L/T loans 0 0 0 0 0
Other current liabilities 1,937 2,601 3,173 3,656 4,021

Total Current Liabilities 15,949 20,249 21,001 22,229 24,201

Long-term liabilities 0 0 0 13 25

Other non-current liabilities 367 390 427 505 548

Total Liabilities 16,316 20,639 21,428 22,747 24,774
Paid-up share capital 2,400 2,400 2,400 2,400 2,400
Premium on share capital 3,290 3,290 3,290 3,290 3,290
Retained earnings 3,486 3,990 4,966 5,848 6,867
Other 0 0 0 0 0

Total Equity before MI 9,176 9,681 10,657 11,538 12,557

Minority Interest 0 0 0 0 0

Total E quity 9,176 9,681 10,657 11,538 12,557

Total Liabilities & Equity 25,492 30,319 32,085 34,285 37,331

Assumption

Y/E Dec (Btm) 2010A 2011A 2012A 2013F 2014F
No. of new stores 4 4 5 3 3

No. of total stores at year end 48 52 57 60 63

Same Store Sales(SSS) growth (%) 6.6% 7.6% 9.3% 7.0% 7.0%

Gross margin (%) 7.3% 8.0% 8.4% 8.6% 0.0%

S G&A (excl. depre)/Sales 5.4% 5.3% 5.6% 5.7% 0.0%

Effective tax rate (%) 33.8% 29.4% 24 2% 20.0% 0.0%

Dividend payout ratio (%) 89.3% 96.8% 84.4% 80.0% 80.0%
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SIAM MAKRO PUBLIC COMPANY LIMITED (MAKRO)

Cash Flow Statement

Year End Dec (Btm) 2010A 2011A 2012A 2013F 2014F
Net profit 1,881 2,604 3,556 4,362 5,099
Depreciation 984 958 1,133 1,239 1,327
Non-cash items 272 481 (29) 0 0
Chg in working capital 1,714 1,553 507 570 1,025
CF from Operating 4,851 5,597 5,166 6,171 7,451
PPE (1,238) (3,376) (2,808) (2,500) (2,500)
Other Assets (243) 57 (23) 0 0
CF from Investment (1,481) (3,319) (2,831) (2,500) (2,500)
Capital Increase 0 0 0 0 0
Debt raised/(repaid) 356 818 13 13 12
Dividend (1,440) (2,100) (2,580) (3,480) (4,080)
Other financing activities 0 0 0 0 0
CF from Financing (1,084) (1,282) (2,567) (3,467) (4,068)
Inc.(Dec.) in cash 2,286 995 (232) 204 883
Beginning cash 3,008 5,294 6,288 6,056 6,260
Ending cash 5,294 6,288 6,056 6,260 7,143
Key Ratios

Year End Dec (Bt mn) 2010A 2011A 2012A 2013F 2014F
Per Share (Bt)

EPS 7.84 10.85 14.82 18.17 21.25
DPS 7.00 10.50 12.50 14.50 17.00
BV 38.23 40.34 44 40 48.08 52.32
Liquidity Ratio (x)

Current Ratio 0.77 0.72 0.70 0.70 0.72
Quick Ratio 0.40 0.36 0.35 0.35 0.37
P rofitability Ratio (%)

Gross Margin 7.30% 7.98% 8.36% 8.60% 8.80%
EBITDA Margin 4.46% 5.06% 5.27% 5.37% 5.61%
EBIT Margin 3.32% 4.07% 4.26% 4.39% 4.66%
Net Margin 2.18% 2.68% 317% 3.46% 3.67%
ROE 21.00% 27.62% 34.97% 39.31% 42.32%
Effective Tax Rate (%) 33.76% 33.05% 24.21% 20.00% 20.00%
Efficiency Ratio

ROA 777% 9.33% 11.40% 13.14% 14.24%
ROFA 14.18% 16.55% 20.44% 23.24% 25.46%
Leverage Ratio (x)

Interest Bearing Debt to Equity 0.13 0.21 0.20 0.18 0.17
Debt Service Coverage 3.12 2.32 2.70 3.10 3.56
Interest Coverage Ratio 82.18 62.50 56.06 64.07 74.28
Growth

Sales Growth 13.13% 12.37% 15.43% 12.50% 10.00%
EBITDA Growth 22.40% 27.30% 20.32% 14.69% 14.90%
Net Profit Growth 23.18% 38.46% 36.53% 22.67% 16.90%
EPS Growth 23.18% 38.46% 36.53% 22.67% 16.90%
Valuation

PER (x) 61.75 44.60 3267 26.63 22.78
P/BV (x) 12.66 12.00 10.90 10.07 9.25
EV/EBITDA (x) 29.05 22.79 18.99 16.53 14.27
Dividend Yield (%) 1.45% 2.17% 2.58% 3.00% 3.51%
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